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Our Aim
To help ensure that every community in 
the Highlands and Islands benefits from 
renewable energy, through either;

– small projects for community buildings, 
or

– larger community owned projects 
providing income to communities.



Who we are
• Non-profit distributing company

• Staff covering Highlands and Islands- 6 
staff and 5 contractors 

• Coordinate SCHRI (Scottish 
Community and Householders 
Renewable Initiative) funding for small 
community projects

• Assist larger community projects 
through

–Technical Assistance Fund
–Revolving Investment Fund



HICEC Areas and Structure



HICEC Areas and Structure • Chief Executive – Nicholas Gubbins

• Manager – Eric Dodd

• Community Energy Officer: Marion 
O’Hara

• North Highland: Caithness and 
Sutherland & Ross and Cromarty : Jon 
Priddy

• Western Isles : Henk Munneke &Mo 
Cloonan

• Lochaber and Skye: Rab Lees

• Argyll and Islands: Paul Phare

• Moray, Inverness, Nairn, Badenoch
and Strathspey: Boyd Henderson 

• Orkney: Sam Harcus

• Shetland: Sandy Macaulay



SCHRI Project Spend

SCHRI Funding Type Split of Spend 2005/2006 
£1,4m

15%

7%

78%

Capacity building

Feasability

Capital

£329k

£867k

£205k



HICEC - SCHRI Capital Spend £000's per technology 
2005/2006

185

164
63

6

243
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9

Small Wind 
Heatpump
Wet solar
Air Solar
Wood Fuel
PV 
Hydro

SCHRI Technology Split

£185,000

£164,000

£63,000

£6,000

£24,000

£2,000

£9,000



SCHRI Capacity Building Projects

Examples
Off-grid PV installation at 
remote locations with 
training of local 
Electricians, Lewis

Inverness college -
Solar panel training facility 
for the provision of pre-
accredited courses



SCHRI Feasibility 
Projects

Example

Isle of Eigg Electrification – the development 
of a new Island wide mini-grid system  has 
been supported and assisted by HICEC from 
inception. The system  will involve load 
management and an integrated mix of 
generation from 

• wind 
• solar 
• hydro 

to provide a self-sufficient energy network for 
the Islanders supplied by 98% renewable 
power.



SCHRI Capital Projects

Examples

Scoraig Primary 
School - small wind 
turbine

Shawbost Old School -
Ground source heat pump PURE Hydrogen, Unst

Hydrogen / fuel cell 
development 

Oban Lorne Rugby Club -
solar water heating



Larger Scale Community Projects

Larger scale community projects assisted by 
HICEC
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Total  potential of 20MW across the Highlands and Islands, and growing….. 
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Other work

• 6 regional events- local 
community conferences; 
HICEC conferences in 
Knoydart and Western Isles

• 14 capacity building 
initiatives – skills training; 
increasing local knowledge 
and capability

• 2 funding partnerships 
with councils established-
Western Isles Council and 
Orkney Isles Council



HICEC Future

• Independent body with community group 
membership

• Increase number of installed revenue generating 
projects commissioned with HICEC investment

• Increase the number of community buildings 
powered and heated by renewables

• Develop cross community networking and forum 
to share experience and solutions



Key constraints to community energy 
projects 

Smaller Scale Community/Household Projects

Knowledge What to install ?
Real performance figures and comparisons

Skills Advice on system design
Installation skills

Finance Grant support
Loan support

Acceptance Builders
Planners
Lenders - Home improvement loans



Key constraints to community energy 
projects 

Larger Scale Community Projects

Confidence Communities can develop and finance and construct 
these projects

Planning One or two single turbine are not the same planning 
permission exercise as a 50MW wind farm

Connectivity Economic connection to the electricity network 
within a realistic time frame. Especially when the output 
is less than local demand

Turbine Supply Turbine suppliers willing to supply small quantities of
turbine that are of scale to meet local transport facilities, 

cranage and electric network capacity.

Finance Bespoke financial packages for community focused 
projects


