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Gas grid today

* Pipesinthe ground owned by a
utility company

* White box in the house
providing heating and hot water

e Monthly bill for:

* Metered energy use
e Standing charge




215t century equivalent

* Pipesinthe ground owned by a
utility company

* White box in the house
providing heating and hot water

e Monthly bill for:

* Metered energy use
e Standing charge




The scale of the challenge

2050 Net Zero

Heating

Transport

Electricity

Aviation

Diet / Agriculture

Waste [EIE

1200 1600 2000 2400 2800
kg CO2 emissions

UK average household CO, emissions in kg

based on Energy Systems Catapult analysis



European Union
European Regional
Development Fund




Project
aims/objectives

Reduce carbon emissions
related to heating

Demonstrate replicability

Demonstrate an alternative
funding model

Reduce barrier of upfront
cost

Attract investors for future
projects




Community Engagement
“Our wnelghbour said she @

was leeen on LE..WE kenew
about it, but LYou enow, her
saying about it as well sort
of retniforeed the idea.”

v vead a notice and...Aidn’t sort of
glve Lt too swweh thought, but then
7S WROFE COMMMUNLCAtions WEre fed
through, and there Were leatlets
alsp  put through —mY door...
became move Lnterestea.”




Retrofit
Installations

Project beneficiaries receive:
* Ground source heat pump
* New radiators

e Smart control

e Heat network connection
* New water cylinder

* Alifetime of sustainable, low
carbon space heating and hot
water

For £25 a month standing charge, 20
year term




World’s first in-road retrofit of

networked heat pumps
Providing a solution for
decarbonisation of urban areas
with little green infrastructure







Outcomes

* 100 heat pumps installed across 5
sites in Cornwall

e 70% reduction in carbon emissions
e Suite of legal documents created
e Registration with Heat Trust

* Weekly requests for further
community projects

e Positive feedback from residents

* High profile media coverage for
Kensa

 Since starting Heat the Streets our
funded offer for new-build
developments has been made
commercially available
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