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Transforming waste in Glasgow
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Drivers for change

Back in 2008...

=-p 346,917 tonnes of MSW
-» 80% landfilled

=» 20% recycled

= LAS Scheme

= Landfill Tax
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Initial press reporting

July 31, 2008

Glasgow unveils 135m
autoclave plans

Glasgow city council has outlined plans to spend £135
million on autoclaving waste treatment technology -
potentially the largest investment by a local authority in
the technology to date.
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The start of a journey

The Land and Environmental Services, Policy, Development and Scrutiny Committee

of 4 February 2009 approved the outline Waste Strategy which detailed a sustainable
long term strategy for the management of waste within the City.

Authority to progress the procurement of the Residual Waste Treatment project was
obtained at the Executive Committee of 20 February 2009.
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Key stages of procurement

. Feb 2010 May 2010 Nov 2010 Aug 2011 Sep 2011 |
' 15 suppliers 6 suppliers 4 suppliers 2 suppliers 2 suppliers
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July 2012
Viridor (Glasgow) Ltd
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The preferred solution - GRREC
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Director of Operations ERF
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Key Project Dates

Procurement Commencement January 2010
e Contract Award —January 2012
* Financial Close — July 2012

* Planning Application/Award — submitted August 2012, achieved
April 2013

* Construction Commencement —June 2013

* Operational Take Over - January 2019

* 9 Years from procurement to operation
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Challenges Overcome

* @Gain planning permission for treatment solution '
incorporating EFW within city boundary

*  Exemplar City Wide Community
engagement

* Technology Selection

*  To meet procurement specification and
Scottish Waste Policy

* Supply Chain Selection & Management
*  Technology Supplier Insolvency

« Completion

. Supplier Performance — Viridor self delivery to

project completion

e Operational

. Technology/Process integration
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Stage 1:
Smart Materials
Recycling Facility

The waste is separated to Food and organic waste is Non-recyclable waste is thermally

recover anything that can T d from the treated producing synthetic gas

be recycled. stream for conversion into which is safely converted into
low-carbon energy. low-carbon energy.

Glasgaw
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Looking to the future — challenges

=» Inclusion of EfW in UK ETS

=» Changes in composition — policy / legislation

= Balancing GMT versus improving recycling
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Looking to the future — opportunities

=P Delivering the Resource & Recycling Strategy

=P Supporting a District Heat Network

= Potential for carbon ca

oture

=» New markets for mixed plastics / aggregates
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