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What is community finance?What is community finance?

Finance 
raised within the community 

for community-scale 
renewable energy projects 



WindWind
for communitiesfor communities

Pros
� Established, safe and economic 

technology
� Excellent resource, esp. in 

remote areas
� Appropriate scale for 

communities
� Dispersed production - shift 

from centralised to 
decentralised

Cons
o Opposition  - visual, noise etc.
o High risks pre-consent (£150k?)
o High capital costs (£1k/kW installed)
o Grid issues
o Specialist skills & management needed
o Long lead times and planning delays

Result:-
Very few community sites in UK



Energy4AllEnergy4All
� A not for profit business, aiming 

to…
� bring issues and solutions into 

communities;  
� give understanding and control 
� raise community finance through 

public share offers 
� combine ethics and finance

� Energy co-ops widely established 
in Scandinavia, Germany etc. 

� Can co-op model facilitate 
community ownership in UK? 



Pros & Cons of CoPros & Cons of Co--op modelop model
Pros:
� Understood and Respected
� Democratic and ethical
� Good prospect of raising capital

Cons:
� Not ‘true’ community ownership.
� Does not provide risk capital.
Note: Some Scottish communities adopting non-IPS 

structures e.g. through HICEC to avoid 
disadvantages. Only possible with grant support.



Energy4All ProjectsEnergy4All Projects 1) 1) 
Fully community owned projectsFully community owned projects
� With grant support (Highlands & Islands) or…

� Personal commitment and money (Westmill)

Hence: Rare due to high risks and costs 

Energy4All has varied roles:
a) As advisor and consultant (HICEC etc) 
b) As facilitator (Findhorn)
c) As project sponsor (Westmill)
d) As manager of operational projects



Energy4All Projects 1)

Baywind

Bro Dyfi

Westmill

Findhorn

Community 
owned sites

E4A advisory role 
– selected projects



Baywind CoBaywind Co--opop
� 10 years old
� 1350 members
� One member, one vote 
� Returns 6% to 9% pa (incl. EIS)
� Capital returned at end of project
� £1m + to local economy 
� Educational visits and grants 
� Prevent 6,000 tons of CO2 pa
� Energy Conservation Trust

� Created Energy4All………



Findhorn Eco VillageFindhorn Eco Village

� Spiritual community near Inverness
� Energy4All secured loan for 3 X 225kW turbines
� Community >75% self-sufficient in power
� Eco houses and high energy efficiency standards
� Private wires scheme
� Operational April 2006



Westmill Wind Farm CoWestmill Wind Farm Co--opop

� Plans for 100% community owned project
� Farmer worked for 13 years to get permission –£140k
� First wind farm in SE England
� Energy4All launched share prospectus Nov. 2005
� Forecast 12% p.a. return over life of project
� Offer oversubscribed  -£4.4m raised
� Additional bank finance 
� Operational Spring 2007



Energy4All ProjectsEnergy4All Projects 2) 2) 
Share in developer sites.Share in developer sites.

Very few communities capable of developing 
projects, so….. 

– Energy4All negotiates deals with developer to 
facilitate community stake for a local co-op.

– Developers Falck /  Nuon / EDF get substantial no-
hassle benefitfrom co-operation and understanding

Energy4All again has varied roles:
a) As negotiator with developer 
b) As creator and guide to local co-ops
c) As promoter of share offers
d) As contracted manager of operational co-ops



Energy4All Projects 2)

Mellock
Millennium

Ben Aketil
Boyndie

Kilbraur

Fenland

Airfield

Dunbeath

Sites with probable 
E4A community 
stake in project

Falck / RDC

EDF

Nuon

Mynydd
Waun Fawr



Some Energy4All projectsSome Energy4All projects
3) Boyndie (N. Aberdeen)3) Boyndie (N. Aberdeen)

� Seven turbines on old WW2 
airfield.

� Energy4All negotiated 
royalty share for locals with 
Falck.

� Co-op launched 15th May 
2006.

� Aim to raise £0.75m locally
� Support from Scottish Co-op
� First of seven similar 

schemes in Scotland



Fens Green Power CoFens Green Power Co--opop

� Five sites in E Anglia under 
construction by EDF 

� Energy4All negotiated 
ownership share for locals :-

� Two 2 MW Repower turbines 
� Est. value at £4.2 m
� Co-op launch Sept 2006? -

open to all
� Support from Lincs. Co-op 



Lessons from E4A experienceLessons from E4A experience

� Community finance and ownership of renewables severely 
restricted in UK, but…..IT CAN BE DONE!
– Co-op model proved to work
– HICEC model works for grant-supported sector

� Enormous potential demand from public. What’s needed is 
a coherent programme of action from politicians. E.g.
– Supportive taxation policy
– Planning preference for community-based schemes
– Grant support or managed loans for risk capital for community 

schemes
– Pragmatic approach to structures – don’t re-invent the wheel; 

build on proven success.



Community FinanceCommunity Finance
-- Can it work?Can it work?

� UK not geared to community ownership of 
renewables. 

� Major issues over timescales, professional skills, 
financial risks and capital needs. 

� Credibility and Financial rigour are critical
But……
� HICEC model (grant supported) works in H&I
� Some small one-off projects also viable
� IPS (co-op) solution proved to work and being 

rolled out successfully across UK, with benefits to 
communities and developers.


