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The Rotech Tidal Turbine — Conceptual Design
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Funding
» Seed  Founder
e Public Grants e 2 Rounds Successful

* Follow-up (VC or VC?) * No.

 Not Institutional.
* High Risk - complex rounds.
e Changing?
 Perceived Risk
*Tax incentives (EIS v VCT) « Yes — Important — Unfair balance

» Expansion Funding * Probably
o EXit * Probably
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Important Parallel Activities

» Market Development

» Past * No Market
* Present  Pioneering - build pathway
e Future « Will change but not yet

e« Company
o Structure e Build the story and credibility
« Governance * Need a history of capability

« Collaboration » Openness engenders trust

« Consultation * Influence policy

» Take stakeholders along
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