Waveé& Tidal
— A bird' seyeview —
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Challenging business opportunity!

 Dependent on governmental support
« High initial capital
 Difficult to differentiate

Technology challenges

« (Very) Early internationalization

How do firms exploit foreign opportunities beforenamercializaion? l
How does it affect the development of the firm amelihdustryas a whole?
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World wide survey— Waveé& Tidal

e Everyonewho
...holds a concept to harness wave or tidal energy, and
...aims for commercialization through a dedicated ogdion

« 90 firms identified (35 tidal / 55 waveX5 responses
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Wherearetheyall from?
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Who answeredhesurvey?

In which country is the main office currently located?
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Which phasearetheyin?

Please select the phase that best describes your technical development right now.

20 —

—
th
1

10 —

Frequency (total 45 firms)

1

a T T T T T T
Conceprtual Mumerical model, Physical mocdel, Prototype, sea Dermonstration, Power park (1:13%
[E1H laly or s=ea (size 1: {zize 1:2-10% sea (zize 1:17)
10 or smaller)

@3 SINTEF




More private-less universities

Type of start-up?

Frequency (total 45 firms)
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Who ownsthetechnology

What types of owners are represented in the firm?

Frequency (total 45 firms)
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Perceivedarriers

In your case / what is the most important barrier for a more rapid development towards commercialization?

Barrier Replies
 Funding issues 15
 Regulatory issues
e Technology issues
e Political vision
e Building a team

R = O O

“We lack people with balls and cash"
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Full scale park in operation

First operation of full scale power park?
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Aggregated Full scalepowerparks
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The international dimension

O Mostly domestic m Mostly in foreign country
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Verification of the First testing of First demo project  First operation of full
technology through  prototype (1:2-10) (1:1) scale power park
model testing (1:10

or smaller)
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If you Install 100 power parks?

Assume you have sold 100 full scale power parks. How many will be in different parts of the world?
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Highest value creation

In your opinion —
Which country will have the highest value creation from the marine energy industry 10 years from now?
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Summing up

e Challenging business

e More than 90 companies

e Opportunities for private investors
UK is the motor

e US is coming fast

 Portugal is an attractive market

e Strong will to internationalization
 Europe expected to be market leader

Full concept to harness energy

All the other business opportunities made possible
because of wave and tidal exploitation
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