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WHY A DATABASE INITIATIVE?

® |mperative to learn from the collective
experience

® Principle well accepted by comp
within the UK wind industry

® Welcomed by the HSE
2 %.Comparable to initiatives in oll

*In 2010, the UK is the safest place to work
in the worldwide @il and Gas Industry”
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THE APPROACH

Confidential and non-attributable
Injury, damage and ‘near’ events

Data analysis / qualitative assessment
— Common activities / hazards

Word report forms + Online submission

— Impact potential = \\

— Underlying causes = » & = Coosiioang
Quarterly reporting . =
Safety alerts = \—
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AREAS OF LEARNING

Lifting — planning and procedures — training /
managing contractors / communication

Safe access for maintenance — CDM

In-service mechanical failures —  design; mvestlgatlon
and updated learning

Access/evacuation equipment experience —
Fire — causes and control
Work-related driving —
Audit role — proactive
Hatches/catches — suited to the environment
Slips/trips — spills/cables - behavioura)/safety

Vessel movements offshore —
planning and communication

Third party access / damage
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SAFETY ALERTS

® Six recorded since November 2004
— Suitability of lifting equipment at sea
— Control of machine overspeeding
— Security of nacelle hatch covers
— Need for regular blade inspections
— Working with lifting equipment

— Plant maintenance (at height)

Incident@bwea.com
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CONCLUSIONS
® The BWEA lessons learned database is up and
running with wide and growing industry participatio n

® |t's more than a database - lessons are emerging:
— Individual company action

—  Collective industry action — training standards, best practice

guidelines, seminars

® |If your company is not involved you're missing out
on important, relevant H&S information

® Other bodies mirroring the BWEA approach and
expanding the evidence from which we can learn

www.bwea.com/safety/lessons.html
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AND FINALLY. ...

Update underway!

Have your say:

— More/lesson .....
— Like / dislike .....
— Revise / update ...

Marine renewables
guidelines in development

Let’s talk today or email later:
helenbolt@helacol.com



